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Investing in Resource Group Leaders

I’m still hearing great feedback on the 

sessions. We will definitely want to plan 

in another set of summits and open these 

to even more of our global Resource 

Group Leaders

D&I Lead for ERGs, Global Fashion 
Brand

Resource Groups and Employee Networks are the backbone of Inclusion and Diversity for 
many organizations. Yet most Employee Resource Groups are run by volunteers. We know 
the role is hard and can often require both specific skills and balancing time between the 
role and any ‘day’ job..

Our aim is to help committee members, sponsors and those overseeing Resource Groups 
build the technical and leadership skills required to run a successful group, including role-
modelling leadership, driving change and remaining positive and resilient.

We have included an overview of our Resource Group offerings, as well as some high-level 
examples of projects we have delivered. We thank you for taking the time to read this.

Invest in your Resource Groups and 
Employee Networks

You may be starting out with a small number 
of Resource Groups. Or you may have a 
global network with a range of chapters and 
committees.

Our program has been designed after years 
of experience in D&I, corporate leadership 
development and working with Resource 
Groups.

With cohorts running each quarter, the 
program is delivered as a series of self-
learning online modules, with a facilitated 
online reflection and planning session run in 
multiple time-zones, participants can access 
the content and course, regardless of 
location or working hours.
.

Build personal and ERG leadership 
skills

Explore key aspects of running an 
ERG

Connect with peers, share best 
practice and prepare for success

Build confidence and momentum 
to lead an ERG and deliver

Keep on top of strategic thinking 
to plan and drive impact

12 Online 
modules

Embed-
learning and 

Reflection

From 
Learning to 

Action

How the program is delivered:

Core modules 
– learn at your 

own pace

Facilitated workshops (delivered 
live across multiple timezones) to 

embed learning and reflect on 
how to out these into action 
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Structured online modules and facilitated 
workshops to embed learning

Drive 
change 

and 
impact

Support 
them to 
become 
effective 
leaders

Invest in 
your 

Resource 
Groups

For Resource Group leaders at different 
stages, we offer two programs:

o 'Foundation’ - the building blocks for 
success (typically at the start of 
a leadership role)

o ‘Enhanced’ - acting as an effective leader

Flexible options for Delivery

Cohorts run for 3 months, every quarter in 
March, June, September and December.

Modules are delivered in twelve 12-15 
minute courses available over three months. 
Each session mixes leadership models and 
concepts with practical steps. These build to 
support committee members develop 
the skills required to run a successful group, 
including being self-aware and remaining 
resilient.

Facilitated sessions: We then run two 90-
minute workshops to: 1. cement 
participants’ learning and then 2. focus on 
Action Planning to drive impact.

Throughout the program we showcase a 
selection of Best Practice Case Studies to 
bring examples to life and provide 
inspiration.

The Program Outline –Modules include

'Foundation' program 'Enhanced' program

Developing a clear Vision, 
Purpose and Brand

Running a more complex ERG or 
Network  (global or multi-chapter)

Strategy I – Setting Strategy Building the case for (and 
leading) change

Strategy II: Data, Measurement 
and Planning

The role of allies and building an 
effective program

Impact - Reflecting on your own 
goals as Group Leader

Being a Leader: Inclusive and 
authentic leadership

The role of governance and 
having a solid foundation

Confidence: Challenging 
language and behaviour –
microaggressions

Leadership Fundamentals: 
Understanding my leadership 
style

Understanding Culture – what it is 
and how can you influence

Being a Leader: Working with 
others on the Committee

Collaboration and partnering –
internally and externally

Working with Sponsors and 
Stakeholders and Influencing

Colleagues: understanding 
intersectionality

Building membership and 
engagement; What does a 
'colleague network' and 
experience look like

Self-Care: Resilience and 
remaining positive

Effective marketing and 
campaigns

Recognising and celebrating 
success

Personal Communication and 
Storytelling

Telling your story - your 
CV/resume and skills

Effective (and inclusive) events Effective succession: Handing 
over and next stage

Facilitated Workshop 1: Reflecting and cementing learning so far,
using case studies to bring learning to life

Facilitated Workshop 2: Putting theory into practice –
Action Planning for impact, with templates and toolkit provided

CONTACT US TO SIGN UP: 
HELLO@IMPETUSANDMOMENTUM.COM

With online modules 
and live sessions 
delivered in multiple 
timezones, 
participants can learn 
at their own pace,
wherever they are based
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Impetus support for Resource Groups at all stages

Options to tailor for experience, location and 
context

With ‘’new’ and ‘experienced’ leader options, our 
sessions introduce key concepts to being a 
successful leader – that grow with you. We have 
also delivered sessions for Resource Groups across 
geographical territories. This keeps relevance, 
energy and engagement levels high and gives 
leaders time to focus on setting and achieving 
clear objectives – to then grow in confidence (as an 
individual and a network) each year to have a 
measurable impact.

Our aim: Most employee networks, employee resource groups (ERGs) and affinity groups are run by 
volunteers. We know the role is hard and can often require specific skills and balancing time.Our aim 
is to help Resource Group managers and  committee members build the skills required to run a 
successful group, including remaining positive and resilient. 

We have run tailored sessions for a number of organizations – online and in-person. These can be 
planned around your D&I strategy, organization structure and will always focus on maximizing impact 
of your networks across the organization to be a positive force for change.

A full range of support for 
ERGs/BRGs and Networks

We offer a range of support, from 
outlining a vision and creating 
clear frameworks for effective 
delivery, to development 
programs and workshops to give 
Resource Group leaders, as well as 
Sponsors and Champions, the 
skills and confidence to  excel.

DEVELOPMENT PROGRAMS AND MODULES

BUILDING (AND UPDATING) A VISION FOR ERGs/NETWORKS – ALIGNED 
TO BUSINESS AND D&I OBJECTIVES

A STRONG BASE: GOVERNANCE, ENGAGEMENT AND 
COMMUNICATIONS FRAMEWORKS

EXPERIENCED 
LEADERS

ONLINE 
LEADERSHIP 
PROGRAM

BEING A NEW 
LEADER

INSIGHTS AND ERG PROJECT SUPPORT

SUMMITS & 
KICK-OFFS

SPONSORS, 
CHAMPIONS

CASE 
STUDIES & 

REPORTING

MONTHLY RESOURCE GROUP LEADER 
COMMUNITY CALL

Full support for Resource Groups

Thank you for running the best BRG 
program in town. The sessions have been 

a constant source of expertise and have 
indeed made me realise the potential of 

D&I and Resource Groups

Co-chair, Gender Network, International 
Media Group

Delivered in-person, or 
online

Our programs, delivered in-
person or online, provide 
you and your networks with 
focused time to: build ERG-
specific leadership skills; 
plan for success – and 
measure impact; keep on 
top of best practice and 
build confidence and 
momentum to deliver.


